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Name one country you would love to visit.

trinidad
irelandicelandiooase

spain naptime

scotlandl Ita lygreece
e rm a nyEweden

noneaustra i3 maldives

S onferencestan brazil
portugal

Total Results: 27



Who do we have in the "room"?

Tier | Agency (Large Transit Agency) 1
Tier Il Agency (Small Transit Agency)
MDOT MTA Staff

Other

I'm Not Sure

0 5 10 15 20

Total Results: 28



What agency do you represent?

“Harford ”  “ Bayrunner” “BMC”

“Howard/RTA ” “Ocean City ” “Allegany ”

“Cecil ”

“ Charles County ” “B”

“Harford Transit LINK ”

“Cecil ”

Total Results: 26



How many times have you participated in an asset

management target-setting workshop?

This is my first
One to two times before today
Two to five times before today

More than five times

Total Results: 33
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Annual Asset Management Timeline

Jan:

Sep/Oct: ) June:

Aug: Performance Begin Mar: Grant
Inventory Review & Update of ATP Part Awards
Forms Due Target-Setting AMP II Due Issued

Sep: Oct: Jan/Feb: Apr/May: June/July:

TERM Lite Asset Inventory ATP Part Draft AMP Group AMP

Analysis & Targets to I Due Review Updiite d
Completed NTD Complete

September 22, 2022 * We are here .



Workshop Objective

I v @

Review FY22 Asset Inventory Set FY23 Performance Targets
& Performance

September 22, 2022 8
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Let’s take a moment to
acknowledge...
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2022 Updated Tier Il LOTS Group TAMP

September 22, 2022

Locally Operated Transit System (LOTS)
Tier Il Group
Transit Asset Management Plan (TAMP)

You may recall...

» Minor annual TAMP updates - alighed
with ATP process

» Asset performance baseline
« Annual performance target

» Project prioritization

* Major 4-year updates

» Updating all sections

10
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AN T
What year is our next major TAM Plan update?

2022 304

2023

2025

2026 v 50%

We're not doing
another major update

Total Results: 32
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Lather, Rinse, Repeat...

2023 Update: Minor annual update

* FY22 asset performance baseline (i.e. what we are reviewing today)
* FY23 annual performance target (i.e. what we are setting today)
 Project prioritization (TBD in the ATP process)

« Other changes (e.g. scenario analysis)



ASSET PERFORMANCE
REVIEW

FY22 Performance Baseline - as of June 30, 2022

September 22, 2022
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What are the three major FTA TAM Rule Asset Categories?

Revenue Ve

Non-Revenue Ve

Equipment

NIC

NIC

€S

€S

Systems

Faci

None of the a

ities

oovel 1

0 5 10 15 20 25 30

Total Results: 93
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Inventory Updates (Tier Il LOTS)

| FY19* FY20** FY21** FY22**

Total Assets

Revenue Vehicles 678 666 671 688

e e LE 94 108 105 91
Vehicles

Facilities 56 47 46 46

Total Value $261,908,586 $273,764,442 $282,703,427 $293,054,874
Revenue Vehicles $117,708,669 $120,605,150 $124,782,015 $130,964,978
Non-Revenue

Vehicles $3,052,449 $3,629,185 $3,778,075 $3,462,990
Facilities $140,642,516 $149,530,107 $154,143,337 $158,626,906

**excludes facilities with no capital responsibility
September 22, 2022 15
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Performance Measures

Asset Category Performance Performance Target
Measure

Rolling Stock Age % of revenue vehicles within a particular

All revenue vehicles asset class that have met or exceeded their
Useful Life Benchmark (ULB)

Equipment Age % of non-revenue vehicles that have met or

Maintenance equipment exceeded their Useful Life Benchmark (ULB)

or non-revenue vehicles

Facilities Condition % of facilities with a condition rating below

All buildings or 3.0 on the FTA Transit Economic

structures Requirements Model (TERM) Scale

September 22, 2022 16
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Revenue Vehicle Performance (Tier Il)

FTA Useful Life . Quantity at or Percent at or
FYZ 1 S u m m a ry: Asset Class Benchmark Total Veht] cle Past FTA Useful Past FTA Useful
(Years) Quantity Life Benchmark Life Benchmark
Articulated Buses (AB) 14 5 0 0%
Automobile (AO) 7 11 7 64%
Bus (BU) Various 274 57 21%
Cutaway (CU) 8 342 79 23%
Ferryboat (FB) 10 4 3 75%
Minivan (MV) 7 15 2 13%
Trolleybus (TB) 12 1 0 0%
Van (VN) 7 19 1 5%
Totals 671 149 22%
FTA Useful Life . Quantity at or Percent at or
FY22 S umma ry: Asset Class Benchmark To(t;l Vetht1 cle Past FTA Useful Past FTA Useful
(Years) uanhtity Life Benchmark Life Benchmark
Articulated Buses (AB) 14 5 3 60% L
Automobile (AO) 7 14 8 57% ®
Bus (BU) Various 264 51 19% ®
Cutaway (CU) 8 359 100 28% ®
Ferryboat (FB) 10 4 3 75%
Minivan (MV) 7 17 2 12% [
Trolleybus (TB) 12 2 1 50% o
Van (VN) 7 23 3 13% o
September 22, 2022 Hotals 688 171 259%
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Non-Revenue Vehicle Performance (Tier Il)

FY21 Summary:

FTA Useful Life

Total Vehicle

Quantity at or

Percent at or

Asset Class Benchmark Quantity Past FTA Useful | Past FTA Useful
(Years) Life Benchmark | Life Benchmark
Automobiles 10 44 18 41%
Trugks & Other Rubber Tire 10 61 32 599
Vehicles
Total 105 50 48%

FY22 Summary:

FTA Useful Life

Total Vehicle

Quantity at or

Percent at or

Asset Class Benchmark Quantity Past FTA Useful | Past FTA Useful
(Years) Life Benchmark | Life Benchmark
Automobiles 10 38 13 34% ®
Truc;ks & Other Rubber Tire 10 53 30 57% @
Vehicles
Total 91 43 47%
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Facility Condition Assessment

| 5 Excellent No visible defects, new or near new condition, may !

| still be under warranty if applicable l

| 4 Good Good condition, but no longer new, may have some l
slightly defective or deteriorated component(s), but is |
overall functional |

| 3 Adequate Moderately deteriorated or defective components; but |

! has not exceeded useful life J

Ve _Margmal _De_fec_tlve_or_det_erlFrat_ed?om_poFent( S) in need of
replacement; exceeded useful life

1 Poor Critically damaged component(s) or in need of

immediate repair; well past useful life

State of Good Repair (Facilities) = 3+




Facilities Performance (Tier Il)

*FY21 Summary:

Asset Class Total Quantity Below|Percent Below
Quantity TERM Scale 3 | TERM Scale 3
Administrative/Maintenance 41 0 0%
Passenger/Parking 5 0 0%
Totals 46 0 0%
*Only facilities with capital responsibility
*FY22 Summary:
Total Quantity Below| Percent Below
Asset Class Quantity _[TERM Seale 3*| TERM Scale 3
Administrative/Maintenance 41 0 0% @
Passenger/Parking 5 0 0% @
Totals 46 0 0% e

*Only facilities with capital responsibility
**98% with physical condition assessments
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INVENTORY DATA QUALITY &
PERFORMANCE PACKET
REVIEW
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Data Quality Improvements

* No In-Service dates earlier than 1972

 Unit costs below $100 (17 records)
* Furniture
 Miscellaneous Maintenance Equipment
« Brake Lathe
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Asset class crosswalk

* Revenue Vehicles

Revenue Vehicles Accessible_Car |Accessible_Van Bus_Heavy Duty_Lrg|Bus_Heavy_Duty_Med |Bus_Medium_Duty Bus_Light_Duty [Passenger_Ferry

Articulated Buses (AB) 5
Automobile (AO) 14
Bus (BU) 105 90 69 8
Cutaway (CU) 351
Ferryboat (FB)
Minivan (MV) 17
Trolleybus (TB) 1 1
Van (VN) 23

 Non-Revenue Vehicles

Non-Revenue Vehicles Non_Rev. Vehicle |Support_Car_Truck [Support_Van
Automobile 10 23 5
Trucks & Other Rubber Tire

Vehicles 19 23 11

September 22, 2022 23
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Individual LOTS Asset Performance
Packet

WHERE: ProjectWise Asset
Management Folder M OT

AAAAAAAAAAAAAAAAAA
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LOTS TRANSIT ASSET MANAGEMENT

Contact Chris Taylor
(CTaylor7@mdot.maryland.gov) or

FY2022 Asset Performance Baseline

for
LOTS NAME HERE

Ron Bruno

(Ronald.Bruno2@wsp.com)

if your packet is missing

September 22, 2022 24
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Performance Packet — Summary
Ove rVi ew toé\(ir:/f;LTcle

quantity

Tier Il LOTS Asset Performance Summary LOTS NAME HERE Asset Performance Summar

REVENUE VEHICLES
el Quantitystor  Percentator REVENUE VEHICLES
NTDVehicle Type Benchmark oﬂuamiwe Past FTA Lseful  Past ETA Useful FTA Useful Life N Quantity at or Percent at or
[vears) Life Benchmark Life Benchmark .
Articulated Buses (AB) o 3 - = NTDVehicle Type Benchmark tity Past FTA Useful Past FTA Useful
[Automonile (AD) 7 1 7 1% [¥ears) Life Benchmark Life Benchmark
Bus (BU) Various 329 68 n% Articulated Buses [AB) 14
Cutaway [CU) = et L S Automahile (AQ) 7
Ferryhoat (FB) 10 4 3 75% -
Minivan (MV) 7 1 2 18% Bus (BU) Various 10 = L]
Trolleybus (TB) 1 1 - 0% Cutaway (CU) B 35 11 1%
Van (vt 7 i) - o Ferryboat (FB) 10
Totals 678 150 0% —
Minivan [MV) 7
Trolleybus (TB) 12
EQUIPMENT (Non-Revenue Vehicles and Other Equipment) Van [\,I'N] 7 3 086
FTa useful Life . qumtiwal or Percent at or
NTDEquipment Type Benchmark T'"m';x““ PastFTA Useful  Past FTA Useful Totals 48 1 B
(¥ears) Life Benchmark  Life Benchmark
[ ications - Phone System 12 3 2 67%
C ications- Radio 10 8 17 35%
C ications - Safety ) 13 - - EQUIPMENT {Non -Revenue Vehicles and Other Eguipment
Mainte nan ce Equip ment Varies &2 13 16% FTA Useful Life o ent Quantity at or Percent at or
Revenue Collection = = - . NTDEquipment Type Benchmark 51 t?t!r Past FTA Useful  Past FTA Useful
ITS 1 5 15 8% Quan _ _
Non-Revenue Vehicles - Automo bile 10 5 21 39% " " (=] Bk NIk Bl dan =k
Non-Revenue Vehicles - Trucks 10 53 26 9% Communications - Phone System 12 - -
Totals 355 94 6% Communications - Radio 10
Communications - Safety 20
Mainte nance Equipment Varies
T Rewvenue Collection ¥
on TERM-Lite scale  TERMLite sclle IS 12
[Admin & Maint 62 41 - 0.0% Non-Revenue Vehicles - Automohile 10
Passenger g z _ L Non-Revenue Ve hicles - Trucks 10
Totals =) % 0 0.0%
Totals = - -

Fadlities with

Total Mumber of B Fadlities Below 3 % Below 3 on

Facility Type Falities ErE] o TERM-Lite Scale  TERMLite Scde
Responsbility

Admin & Maint 2 - 0.08%

Passenger = = = 0.0%

Totals 2 0 1] 0.0%

September 22, 2022 25
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Performance Packet — Vehicle Detail

Vehicles Ferformance

Confirm
vehicle type

Quantity & ar IPer cent at or
Past FTA Useful ot FIA Usedul
Life Benchmark  Life Benchmar

NTD Vehicle Type

MTA Veticle Type

Articulated Buses (AB)/ |Heavy Duty Bus [Large] . 2 2 2 and mOdel year
Heavy Duty Bus | Medium] 12 - - -
Bus | BUJY Trolleybus {TE) "
Medium Duty Bus 10 - - -
[Cutaway Bus | U] Light Duty Bus 8 23 5 2%
| Automobi ke (AD) Aoessible Car 7 1 1 100%
Minivan {MV] Nan [VN] Aaessible Van 7 - -
Ferry Boat (FB} Passanger Ferry 42 - - -
= = £ = REVEMNUE VEHICLES
x x a
Total #of In Service Cament Age FTA Useful Life #ofVehidesator %ator Paslt
Percent of Vehicles at or Past FTA Useful Life Benchmark Asset Class Vehides Year (¥rs) Benchmark  PastFTAUseful  FTA Useful Life
[Years) Life Benchmark  Benchmark
—_— Light-Duty Van 3 8 5 2174%
100.0% Ford 5 2010 11 3 5
Ford 5 Aal4 7 B -
Ford 3 16 5 8 -
oo Ford 3| 4 ] -
Ford 1 2018 3 3 -
Ford B 2019 2 B -
60.0%
Automaobile 1 7 1 100,009
Ford 1 2011 10 7 1
40.0%
21 7%
200%
) Articulated Automobilke Bus (BU} Cutaway (CU} Ferryboat  Minivan {MV]  Trolleybus Wan [V}
Buzses (AR} {AD)} { FB} {TE}

September 22, 2022 26
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Vehicle Asset Class Crosswalk Error

 Asset Performance Summary

REVENUE VEHICLES

FTA Useful Life Total Vehicle Quantity at or Percent at or
NTD Vehicle Type Benchmark Quantity Past FTA Useful Past FTA Useful
(Years) Life Benchmark Life Benchmark

Articulated Buses (AB) 14 - - -

Automobile (AO) 7 1 1 100%

Bus (BU) Various 23 5 22%

Cutaway (CU) 8 - - -

Ferryboat (FB) 10 - - -

Minivan (MV) 7 - - -

Trolleybus (TB) 12 - - -

Van (VN) 7 - - -

Totals 24 6 25%

]
* Revenue Vehicles Performance Summary
FTA Useful Life Total Vehicle Quantity at or Percent at or
NTD Vehicle Type MTA Vehicle Type Benchmark Quantity Past FTA Useful Past FTA Useful
(Years) Life Benchmark Life Benchmark
Articulated Buses (AB)/ Heavy Duty Bus (Large') 14 - - -
Bus (BU)/ Trolleybus (TB) Heav.y Duty Bus (Medium) 12 - - -
Medium Duty Bus 10 - - -

Cutaway Bus (CU) Light Duty Bus 8 23 5 22%
Automobile (AO) Accessible Car 7 1 1 100%
Minivan (MV)/Van (VN) Accessible Van 7 - - -
Ferry Boat (FB) Passenger Ferry 42 - - -
Totals 24 6 25%
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Performance Packet — Equipment Detail

Equipment Performance

FTA Lseful Life Total Equipment Quantity at or Percent at or
NTD Equlpment Type MTA Equipment Type w : k Chaantity :n;:?;:h: I:at::dl;u:: C f‘ h . l
s i3 ! i
(Communbcatlons Phone System 12 - - - On ] rm Ve ]C e
Communcatlons - Radlo Radlo 10 - - - type and model
‘Communlcatlons - Safety Saf ety and Securlty 20 - - -
Malntenance Equlpment all Varles 14 3 21% year
Revenue Collectlon All 12 - - -
ITS all 12 3 1 333
Non-Revenue Vehldles Non-Revenue Vehldes 10 7 E A3% EQUIPMENT (NON-REVENUE VEHICLES)
Totalks 24 7 293

FTA Useful Life #of Vehiclesator % atorPast
Benchmark Past FTA Useful FTA Useful Life
(Years) Life Benchmark

Total # of In-Service Current Age
Asset Class

Vehicles  Year (Yrs)

Benchmark

Percent of Equipment at or Past FTA Useful Life Benchmark

100%

20%

Com. - Phone

Com. - Radio Coar, - 5E5

Equigment Roew . Coll ection

33%

43%

NRY

September 22, 2022

Non Revenue Vehicle 7 10 3 42.86%
FORD 1 2009 11 10 1

FORD 1 2011 9 10

FORD 2 2012 8 10

FORD 1 2013 7 10

CHEVROLET 1 2004 16 10 1

DODGE 1 2006 14 10 1
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Performance Packet — Facilities Detail

‘Owerall Facility . Physical .
Fadility Name TERM-Lite Re Capl_t:_li , (Condition Conf] rm
PT— Score spansibility? Assessment? f op e
Facility Type e Capial T dEERLLT | eREanLT North End Transit Station 40 Yas Yes acl l]ty names
L Responsiblliyy O 1oLt Scale  TERMLKe Scale South End Transit Station 33 Yas Yes d ital
Admin & Maint 4 4 _ 0.0% ParkHRide)'lEransitStat:)fnp T —— ji :ES :es an Cap]ta
- partment u blic Waorks - Admi i H £ il
Passenger £ d CIE Bus Wash Facility Building F 38 Yes Yes reSI)OnS.I b1 l] ty
Totals 7 7 a 0.0% Transportation Service Building 49 Yas No
Mew Bus Wash Facility 49 fas Nao

pras . Morth End Transit Station (Passenger)
Percent of Facilities Below 3 on TERM-Lite Scale
Overall Facllity

Facllity Components

TERM-Lite Seore
Sub 4.0
1o Shell 40
Interlors 4.0
Comveyance -
R Plumbing 4.0 3
o HVAC 20 4.0 Confirm
Fire 40 o1
Electrical 40 facility asset
s0% She - class/type
Equipment -
South End Transit Station [Passenger)
40% . i Overall Facllity
Facllity Components TERM.Lite Score
Sub 4.0
i Shell 3.5
o Interlors EY)
Comveyance -
Plumbing 4.0
o we HVAC - 3.9
Admin & Mant Fassenger Fire a0
Electrical 40
Site -
Equipment -

September 22, 2022 29



What is the cutoff date for the inventory and condition data '

we are reviewing today?

August 5, 2022
July 1, 2022
June 31, 2022

December 31, 2021

None of the above [




10 Minute Work Session

Review your performance
packet and identify any
discrepancies in your

data. 4
4
Return one copy with I
your markup to Jack.

AAAAAAAAAAAAAAAAA
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Yes

No

Did you find any errors?

AT
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Individual Asset Performance Review

Add to your to-do list

Review performance packet (handout or download from ProjectWise)

|ldentify inventory & condition errors

Communicate errors by September 30t 2022

Contact Chris Taylor (CTaylor7@mdot.maryland.gov) or Ron Bruno
(Ronald.Bruno2@wsp.com) if your packet is missing

September 22, 2022 33
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SETTING FY23 TARGETS

September 22, 2022 34



Which of the following is NOT true for targets?

Must be set annually for each
asset class

Should be supported by data
and reported to NTD in October

Has to be approved by the
Accountable Executive every year

Should be coordinated with

MPQOs
0% 10% 20% 30% 40% 50% 60%

Total Results: 30
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Performance Targets must be...

Set annually for each asset class included

Supported by data

Approved by the agency’s Accountable Executive every year
Reported to NTD

Coordinated with States and MPOs to the extent practical

September 22, 2022 36



Target-Setting Reminders

Set FY23 Targets - to be achieved by June
30, 2023

Report to NTD October 2022

Report in 2023 TAMP - to be completed and
approved by October 1, 2023

September 22, 2022

37
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How did we do with FY22 targets?

M Or

MARYLAND DEPARTMENT
OF TRANSPORTATION.

MARYLAND TRANSIT
ADMINISTRATION

J Target Met

X Target Not Met

FY21 FY22 FY23
Asset Category Asset Class FY22 Target
Performance Performance Target
Articulated Buses (AB) 0% 60% 60%
Automobile (AO) 64% 100% 57%
Bus (BU) 21% 22% 19%
24% 28% 28%
Revenue Vehicles Cutaway (CU)
Ferryboat (FB) 75% 75% 75%
Minivan (MV) 13% 19% 12%
% TBD Today
Trolleybus (TB) 0% 0% 50%
Van (VN) 5% 11% 13% X
Automobile 41% 47% 34%
Equipment
Trucks & Other Rubber Tire Vehicles 53% 57% 57%
Administrative/Maintenance 0% 0% 0%
Facilities
Passenger/Parking 0% 0% 0%




How are we setting targets this year?

* Set targets for the current FY at the beginning of the FY

» Based on anticipated inventory changes for FY23
 Consider vehicle deliveries v
 Consider vehicle disposals x

« Consider when the next facility condition assessment will
occur v
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Revenue Vehicles Target Analysis (1)

Revenue Vehicles

Revenue Vehicles

Tier 2 LOTS Tier 2 LOTS

Current Asset Count S Current Asset Count 264
Current Assets At or Past ULB 3 Current Assets At or Past ULB 51
Current Percent At or Past ULB 60.0% Current Percent At or Past ULB 19.3%
Additional Assets At or Past ULB in 2022 (count) 0 Additional Assets At or Past ULB in 2022 (count) 16
Expected Retirement/Disposal by June 30th (count) ? Expected Retirement/Disposal by June 30th (count) ?
Expected Deliveries by June 30th (count) 0 Expected Deliveries by June 30th (count) 27 [14]
Anticipated Asset Count by June 30th 5 Anticipated Asset Count by June 30th 291
Anticipated Assets At or Past ULB by June 30th 3 Anticipated Assets At or Past ULB by June 30th 67
IAnticipated Percent At or Past ULB by June 30th 60.0% Anticipated Percent At or Past ULB by June 30th 23.0%

Recommended Target: 60%

September 22, 2022

Recommended Target: 24%

40
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Revenue Vehicles Target Analysis (2)

Revenue Vehicles ) Revenue Vehicles
Tier 2 LOTS Tier 2 LOTS
Current Asset Count 359 Current Asset Count 14
Current Assets At or Past ULB 100 Current Assets At or Past ULB 8
Current Percent At or Past ULB 27.9% ICurrent Percent At or Past ULB 57.1%
Additional Assets At or Past ULB in 2022 (count) 20 Additional Assets At or Past ULB in 2022 (count) L
Expected Retirement/Disposal by June 30th (count) ? Expected Retirement/Disposal by June 30th (count) ?
Expected Deliveries by June 30th (count) 24 [12] Expected Deliveries by June 30th (count) 0
Anticipated Asset Count by June 30th 383 Anticipated Asset Count by June 30th 14
Anticipated Assets At or Past ULB by June 30th 120 Anticipated Assets At or Past ULB by June 30th 8
Anticipated Percent At or Past ULB by June 30th 31.3% Anticipated Percent At or Past ULB by June 30th >T.1%
Recommended Target: 32% Recommended Target: 57%

September 22, 2022 41
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Revenue Vehicles Target Analysis (3)

Revenue Vehicles

Revenue Vehicles

Tier 2 LOTS
Current Asset Count 23
Current Assets At or Past ULB 3
ICurrent Percent At or Past ULB 13.0%
Additional Assets At or Past ULB in 2022 (count) 1
Expected Retirement/Disposal by June 30th (count) ?
Expected Deliveries by June 30th (count) 0
Anticipated Asset Count by June 30th 23
Anticipated Assets At or Past ULB by June 30th 4
17.4%

IAnticipated Percent At or Past ULB by June 30th

Recommended Target: 18%

September 22, 2022

Tier 2 LOTS

Current Asset Count 17
Current Assets At or Past ULB 2
Current Percent At or Past ULB 11.8%
Additional Assets At or Past ULB in 2022 (count) 0
Expected Retirement/Disposal by June 30th (count) ?
Expected Deliveries by June 30th (count) 1 (0]
Anticipated Asset Count by June 30th 18
Anticipated Assets At or Past ULB by June 30th 2
Anticipated Percent At or Past ULB by June 30th 11.1%

Recommended Target: 12%

42



M Or

MARYLAND DEPARTMENT
OF TRANSPORTATION.

MARYLAND TRANSIT
ADMINISTRATION

Revenue Vehicles Target Analysis (4)

. Revenue Vehicles . Revenue Vehicles
Tier 2 LOTS Tier2 LOTS
Current Asset Count 2 Current Asset Count 4
Current Assets At or Past ULB 1 Current Assets At or Past ULB 3
ICurrent Percent At or Past ULB 50.0% ICurrent Percent At or Past ULB 75.0%
Additional Assets At or Past ULB in 2022 (count) 1 Additional Assets At or Past ULB in 2022 (count) 1
Expected Retirement/Disposal by June 30th (count) ? Expected Retirement/Disposal by June 30th (count) ?
Expected Deliveries by June 30th (count) 0 Expected Deliveries by June 30th (count) 0
Anticipated Asset Count by June 30th 2 Anticipated Asset Count by June 30th 4
Anticipated Assets At or Past ULB by June 30th 2 Anticipated Assets At or Past ULB by June 30th 4
/Anticipated Percent At or Past ULB by June 30th 100.0% Anticipated Percent At or Past ULB by June 30th 100%
Recommended Target: 100% Recommended Target: 100%

September 22, 2022 43
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Non-Revenue Vehicles Target Analysis

Equipment Equipment

Tier 2 LOTS Tier 2 LOTS
Current Asset Count 38 Current Asset Count 53
Current Assets At or Past ULB 13 Current Assets At or Past ULB 30
Current Percent At or Past ULB 34.2% ICurrent Percent At or Past ULB 56.6%
Additional Assets At or Past ULB in 2022 (count) 3 Additional Assets At or Past ULB in 2022 (count) 3
Expected Retirement/Disposal by June 30th (count) ? Expected Retirement/Disposal by June 30th (count) ?
Expected Deliveries by June 30th (count) 2[1] Expected Deliveries by June 30th (count) 4[2]
Anticipated Asset Count by June 30th 40 Anticipated Asset Count by June 30th 57
Anticipated Assets At or Past ULB by June 30th 18 Anticipated Assets At or Past ULB by June 30th 33
Anticipated Percent At or Past ULB by June 30th 45.0% Anticipated Percent At or Past ULB by June 30th 57.9%
Recommended Target: 46% Recommended Target: 60%
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Vehicle Disposal Survey (~5 mins)

https://www.surveymonkey.com/r
/FY23LOTSDisposal

Please cont

{m.akofiosc

hank you!

*1. Provide your contact information below:

Mame

County/LOTS

Email Address

o you plan to dispose of by June 30th, 20237
le means that you no longer have possession of it and you
will not list it on your inventary form next year.

s ] Closes Thursday September 30t at

] 11:45PM

Mon-| 2e Trucks & Other Rubber Tire
Vehic:



https://www.surveymonkey.com/r/FY23LOTSDisposal
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Facilities Performance Targets

« 46 facilities with direct capital responsibility

45 have completed physical condition assessments

Average condition is 3.9

Lowest is 3.4

Highest is 4.8

Current Performance

Asset Class Total Quantity Below|Percent Below
Quantity  |TERM Scale 3**] TERM Scale 3
Administrative/Maintenance 41 0 0%
Passenger/Parking 5 0 0%
Totals 46 0 0%




Comparing Performance Targets
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J Target Met

X Target Not Met

FY21 FY22 Preliminary
Asset Category Asset Class FY22 Target FY23
Performance Performance Target*
Articulated Buses (AB) 0% 60% 60% 60%
Automobile (AO) 64% 100% 57% 57%
Bus (BU) 21% 22% 19% 24%
24% 28% 28% 32%
Revenue Vehicles Cutaway (CU) -
Ferryboat (FB) 75% 75% 75% 100%
Minivan (MV) 13% 19% 12% 12%
Trolleybus (TB) 0% 0% 50% X 100%
Van (VN) 5% 11% 13% X 18%
Automobile 41% 47% 34% 46%
Equipment -
Trucks & Other Rubber Tire Vehicles 53% 57% 579% 60%
Administrative/Maintenance 0% 0% o 0%
Facilities
Passenger/Parking 0% 0% 0% 0%

*Pending vehicle disposal information



Wrap Up/Next Steps

FY22 Performance Baseline (as of 6/30/22)
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 To be finalized pending LOTS review
e Submitted to NTD by October 31, 2022
e Used in the FY23 TAMP update

New FY23 Targets

» To be finalized pending vehicle disposal survey
e Submitted to NTD by October 31, 2022
e Used in the FY23 TAMP update

September 22, 2022
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LOTS Action Items

Add to your to-do list - September 30t 2022

Review performance packet (handout or download from ProjectWise)

|dentify inventory & condition errors

Communicate errors to your Regional Planner

Complete the one-question survey about expected vehicle retirements/disposals

Contact Chris Taylor (CTaylor7@mdot.maryland.gov) or

Ron Bruno (Ronald.Bruno2@wsp.com) with any issues.



mailto:CTaylor7@mdot.maryland.gov
mailto:Ronald.Bruno2@wsp.com

How would you rate your understanding of the Tier 1l Group ’

Asset Inventory?

Excellent — 5Bl

Total Results: 26



Questions/Discussion
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