2020 Virtual Conference
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Day 1
9:00-9:40 a.m. Managing Employee Morale

Lynn Berger, Strategic Evolution, LLC
9:40-9:50 a.m. Break - sponsored by //// 55}',’.}”"3”
9:50-10:50 a.m. Telework Benefits & Challenges

10:50-11:00 a.m.

11:00 a.m. - 12:00 p.m.

Day 2

George Clark, Tri County Council of Southern Maryland
Kendall Tiffany, TransIT Services of Frederick County

Break - sponsored by Ecolane”

COVID-19 Best Practices Panel Discussion
Jodi Glock, Harford Transit LINK
Marchel Simmons, Prince George’s County DPW&T

9:00-10:30 a.m.

10:30-10:45 a.m.
10:45-11:15a.m.
11:15-11:30 a.m.

11:30 a.m.-12:30 p.m.

Day 3

TAM General Meeting

0000000

TAM Annual Awards

Break - sponsorcd by < AR

Electric Vehicles Panel Discussion
Stephen Cofta, Proterra

Rob Rinaca, Jacobs
Roman Steichen, TransIT Services of Frederick County

9:00-10:00 a.m.
10:00-10:15 a.m.
10:15-11:15a.m.
11:15-11:30 a.m.

11:30 a.m. - 12:30 p.m.

12:30-1:00 p.m.
1:00-2:00 p.m.

MTA - LOTS Asset Target - Part One
=

ROHRER

Break - sponsored by

MTA - LOTS Asset Target - Part Two

Break

MTA - 5310 Grant Application Process - Part One
Break

MTA - 5310 Grant Application Process - Part Two



